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Year/Period .
It RE @ g Ml R
Annual anﬁdential Report for Officers
T—1 ¥afdwes @R (Frfag grr wx o)
PART-I PERSONAL DATA (To be filled in by office)

. A NAME (301 / sfierelt / ggamt . /Mrs Miss)

(¥re 3eRY 4 Inblock letters)
. eiftves, e O aeEE ardaTd

Academic, Professional And Technical Qualification
. (@) A

(a) Designation

(@ )%m/m—m#éawqﬁﬁm

(b) SERVICE / Date for increment in Time Scale__
. ¥ 3 aNRG Date of birth

o s TR Prgfe B y | = oty
Date ot continuous appointment present grade , ARG Date AT Grade

7§ @ ARM aRe R 98 | S Sy .

Various posts held during the year : : g R e U2 Grade

Designationand ‘
place Date

. g IguRed A el (@ @ IR ged wRe

e w® BN & BrRvr uf¥wer 3, wriEy T fvg

1 A9y ¥ | IRTT W) |

Period of absence from duty. (On leave, training etc.

diring the year, Specify training period, Programme

m



wm—zﬁmar%rﬂaﬁﬁméﬁﬂﬂm@%,m'mﬁm%ﬁw"
PAPT -1l TO BE FILLED BY THE OFFICER REPORTED UPON

(ﬁém_maﬁﬁmm|wﬁ1sﬁﬁ$zﬁmmﬁmm,mwaﬁmrﬁmﬂuw
W$~ﬁm%@mr%a@mﬂm%ﬁ)

(No Sheet to be attached Form to be returned within 15 days failing
which ACR may be written without self appraisal. Reporting Officer to please ensure)-
(re o @ e ¥ A T §) (Instructions given at the end of the form)

y wgfedi @1 Wikt faaRoT Brief description of duties

» 9ty AR As- JEfEd @ AR U e / aaeia /s 78, ot w3 2w s
e 2, den anaa fgzone el /a4 & wa ¥ vraatar @ v ¥, PuiRa stwy iR @eg, S 3T
mﬁ:ﬁﬁame’i;mara‘rsmv‘aﬁmﬁuﬁﬁafﬁvﬂzﬁtm%mﬁmﬁawﬁaﬁmﬂw&a A
oty qerd B ool anaer aan RARe DEr e R '

Objectives and Targets'- Quantitative/physicalfinancial items, in order of importance inciuding cost and expenditure

control, vigilance work in respect of employees / area under your contro! set by yourself or that set for you and your
achievements against each. Clearly indicate your specific contribution.

Je7g 3R e Objectives/Targets Iuafargi Achievements

3 (Contd.)
@



3. qazﬁf?ff’c.‘!ea'%!m/ ‘aaﬂ/ qﬁa%m%ﬁ?ﬁm(uﬁaaﬂaﬁmﬁaﬁéamﬁamwﬁ a\m
T gy 9 SUE 61 Yoo BIW)

Shortfalls with reference to objecuvesltargetsf items referred to in item 2 (mention constrains, if any in achsevnng the
tagets and remed«es)

4. mmaaﬁ$%mmﬁﬁmuﬁwm$ﬁaawagmmﬁmﬁmﬂ$ﬁ—q&sﬂ?mﬁm$m
T@f I &1 gEE £ Areas of training required to upgrade the skilis and field in which the officer is desirous of
posting for job satisfaction and career development 3

WIHF Place. ' . IR Signature
-
B qreT ARABRY
ardg Date Lt . Appraisee Officer ™ Ndme_
ugA™ Designation

@



q-3 Ruifds mfterd &Y awyfaaf
PART- Il REMARKS OF THE REPORTING AUTHORITY
Erea & arg ¥ RA T {) (Instructions given at the end of the form)

s & yer IR @
NATURE AND QUALITY OF WORK

1. A2 W o Ay wu & s 5w g wvd, e, Suatarl ok Bfigl @ gr d RY M
TR | e 2

COMMENT ON PART-ll - Speciically State whether you agree with the answers relating to objectives targets,
achnevements and short falls

2. w1t A WP T (1) IR B T D WR (2) Wl o, ok 9e WA W R Raf

Task relevant knowledge - Specitic comments on (i) leve! of knowledge of funcnons (i) related instructions;
and their application

3.mﬁﬁmﬁaﬁ$‘rﬁ— (1) o & wR AR FRIFHY IvEi, maERawl, v wrd A qerm wrt -Frares
e |

Quality of ouiput - Quality.of performance with regard to standard of work and programme ob;ectlves
constraints, excellence in his work etc.

4 vorE e @ g PR war- waRi @7 @R den o gy @ aRem

Special efforts for revenue collection - efforts made and results achieved towards increase in revenue.

5. W ¥ guR- &fig qun Ae dven & fav wan
Enhancement in safety - Safety of personnel as well as public.

5 afwar AR &1 &war — (3 a3 & AW fIRRA ok o Rem & fav RreiRa #ifom)

Aptitude & Potential - ( Name fields with recommendation for further development




7 xrf%mvr—aﬁmﬂ%m@@hmﬁmﬁ%a@mwaﬁ&@wﬁmﬁﬁhmﬁr
Training - Give recommendations for training with a viwe to further to further improving the effectivencess
and capabilities of the officer. : :

5. () v SR/ s SRt/ @ TR T @ R T - ST s )
TG T IR R I D 1w By T | '

(a) Attitude towards/Scheduled Castes/Scheduled Tribes/Weaker-S

: ections of Society - Understanding
of their problems and efforts made to deal with them.

(&) B. Rl A'ITRIBUTES. , ‘ . ,
(E-Excellent *VG : Very Good, ‘G'=Good "A'a Averagef ; NA= Not Applicable

1. orf @ W qRew—sted B wf Wk, s, qe, aed B @ de
3R geaaRew H B awda | '

Attitude towards work - Dedication, motivation, commitment to objactivas, willingness
to learn & systematise works.

2. e R fofg @ Y A - oS @ R vy e fiof S @
Decision - making ability and judgment - Insight and ability to weigh pros and cons
and take decisions. , _ N

3. 9% W — amerfiE oRRafE) & Wew § Ao e vd o faed Y s
3R Fur e, sfReE RriRel ok o1 & 7Y &5 B Wier aR ) e
Initiative - Capacity resourcefulness in planning and handling unforeseen situation,
willingness to take additional responsibility and new areas of work,

s 7t &ef, IR T e By @ g - ant o e, SRa wv /@
Fromgs, 9 wlen &3, e ey & wEw Wl o wereT we o, R
T Y B | | ‘ :
Ability to guide, Inspire and motivate - Capacily to guide, motivate, review
performance, obtain willing support by own conduct and to inspire confidence.

5. 93 —qagR A Hyaw (faa vd @Raw) T @ IpEg TR, Wi iR
v T & draa : ' ,

Communication Skill (Written & oral
conciseness and persuasiveness.

6 AN Wiy, wrks & owr wefaa o aﬁ!ﬂmaf— ThE, i
THARA don sifteRer atenRal @ Wt Aaf wey, O @ waw @ wu &
msﬁ?ﬁmw'mﬁmaﬁmﬁﬂmammﬁwmmm

Inter personal relations, team work and coordination abllity - personal relation

with superiors, colleagues and subordiantes capacity to work as'a member of a
team and to promote tem spirit, inter-departmental co-operation.

) - Ability to formulate and present facts,

o



1. W9y State of Health

Ln

P Ffafga . Rwvl € Please comment on the following

() Ren wEE AT Safety Consciousness

(i) uredl & ufy gfedivr Approachs to Customars

(iii) 11 feg-¢ Wrehfred &1 RN Innovation-new technology brogression

(iv) ®rFa {¥meE @@ Human Resource Development

(v) ¥ 3R =g =01 Cost and Expenditure Control

(vi) TgfaRoT YUR Environment improvement

(vii) 3rFHuT 3R e & AR AT Aptitude towards Research & Deyelopment

WT—4 PART < IV W0 GENERAL

WIS Integrity (3ifem g8 W oyt & 9 & %Wu’ﬁ <% See note below the instructions on last page)

WA {75 (General assessment) (Wmeaf ﬁmmiﬁmﬁﬁmﬁﬁmﬁwmmm
A e fEar o W 8 S @R e At gy aen aora @ Ay giedior @1 SeoRg @Y §T Overall

assessment with reference to strengths and shortcommings and attitude towards Rajbhasa also draw attention
to quality not covered by the entries.) ‘

. Wmﬁmﬁmmmﬂ?ﬁﬂéﬁm/mﬂﬁﬁﬁéqﬁﬁmﬁkwadverseremarks

including penalities imposed or warnings/displedsures communicated

. wife faafror el quﬁ?n‘ (Grading and Fitness)

(Sepee / a5 381/ 3701/ 3a / 3iReT © F9) (Outstanding / Very Good /Good /Average / Below Average)
(feeft 3P @ 74 g I TE & ST WY @ aw  gwe Aftre gu aw ed-fraes e §
7 om 2, X A PrefRor & g vl &1 v ey R ST =RG) An officer should not be graded

outstanding unless except»onal qualities and peformance have been noted grounds for gnvmg such a grading
should be clearly brought out!

aferaT T PrafRer| - SugEEA
Authority - . Grading Fitmess
RuffeéT

Reporting

RERilin]
Reviewing

Nk :
Accepting : o




feaoft Note

(i) aﬁs‘zﬁaﬁlﬁrﬁa{ﬁﬁaﬁmqﬁﬁ$%ﬁm§aﬁ'ﬂm—ﬁaﬁ%m
No officer can give fitness for posts higher than his own.

(i) T B U SR gaR)) WW/WMWMWW—WWWM
SR |

Give reasons for difference of oplnxon Othenmse gradmg of rewewing/accepting authority shall
not be accepted.

(iil) IIGHRTAT WU B TS @™ ¥ 2 a7 FqEy m(/)ﬁzﬁaﬁmmm%m

Write 'Yes'.or 'No' in each box of fithess (') marks should not be made.

T Place s ' R BWIRR Signature .

aﬂacﬁlil
™ Name
TR Date _ .Reportir)g 9gTH Designation

Officer

ART—5 CAIET wiftrerd &) anygfaaf
PART- VREMARKS OFTHE REVIEWING AUTHORITY

1. QA Wi B anfle @) € a9 sy

2

)

I Place i BRI Signature

Lenglh of Service under the Revnewmg Authonty

mmmmﬁméﬁﬁq\émﬁmmm%mwmwrﬁaﬁvma%mwﬁ
I STl B e i Y gu D @ ?

Are you saistied that the Reporting Amhority has made his/her report with due care and attention after
taking into account alf the relevant material ?

mmﬁﬂé%@mﬁm&mﬁmmwm¢mﬁm§?mmmmqﬁaﬁ3j
mﬁaﬁammﬁ’a&mﬁ%ﬁnﬁwﬁaﬁ%aﬁﬁwgﬁam?ﬁwﬁmﬁﬁqmﬁ$ﬁm :
BT G AR A1 AN BN Y N I qRrfy S wefa #vy -

Do you agree with the assessment of the Officer given by the Reporting Authority ? Is there anythmg you
wish to modnfy of add 7 Give remarks for any meritorious work of the officer, which may justity his/her
selection tor special assignments or out of turn promotion.

A& MiRET
799 Date : Reviewing Authority g Name
AT Designation
"



AFT—6 Wiadal mferd &t awgﬁﬁm"
PART- VIREMARKS OF THE ACCEPTING AUTHORITY

|

(Rﬁaﬁﬁ,mﬁmmmﬁﬁ;mgummmmﬁmﬁﬁw@ﬁmwgmqu&ﬁ

@l ) - ‘ -

(Alc(:jc;pting Authority should indicate whether unfavorable remarks inclUding shortcomings to imprm'/e,
should be

conveyed to the officer) .
I Place FRET TRER ey Signature

: Reviewing
NI Date . : 4 ol AT Name
W Desjgnation

AIY INSTRUCTIONS

TR RO T eyt swme ¥ ) g e 3w @ e @ geme e @ R ok owe
SRR A H ot RS B f enm ok wEEy o B @) sahie R aRer o Rad el
S B Tea IR B WA § HAT =Ry | '

The confidential Report is an important document. it provides the basic and vital Inputs for assessing the
performance of an officer and for his/her further advancement in his/her Career. The Officer reported upon,
the Reporting the Reviewing Authority and the Accepting Authority, should, therefore, undertake the duty of

filling out the form with a high sense of responsibility.

2 T R & Az § S Prerae & geaien &1 S e W Re @ U @ B w Y R o
aifev | Rurc forer arel mfyRal @ o wws ARkC 6 gaaT stea I a1 fem aen & oy 18
ST AR A BV QO WU § A 6D | T I AN Frrery ) 5 7 dvaw, R B o afsan
# | Raré foreae aret renn gdieror e @ wifde s R e 28 Rore foredt o <@ &, 9w Bl Rrares
v e WA A § Sl B Seord wR § W T W ' '

Performance appraisal through Confidential Reports should be used as a tdol for human resource development.

Reporting Ofticer should realise that the objective is to develop an officer so that he /she realises his/her trye
potential. It is not meant to be a fault finding process but a developmental one The Reporting Officer and the
Reviewing Officer should not shy away from reporting short comings in performance, attitude or overall

personality of the Officer reported upon.

. Pt S graur ol a1 W iR wafy mmwmmummmﬁ%mma
WA & 5 g S @ o 39T 959 aREIRG B e ¥ gar o SR |

The Column should be filed with due care and attention and after devoting adequate time. Any attempt {o jill the
reportin a casual or superficail manner will be easily discemible to the higher authorities.

®)



4 mmmmmﬁ,mama%mmmmﬁmammmmm
mm%%@%ﬁﬁwmﬁwﬁmﬁmwﬁﬁﬂ@mﬁaﬁmé’mz‘:f%wﬁruiﬁq\ﬁv
AR A ey Rod § oo @ el ‘ ‘

It the Reviewing Officer is satisfied that the Reporting authority had madé the report without due care and
attention, he shall record a remark to that effect in Part IV ltem 2. The remark shall be recorded in the Confidential
Report of the Reporting Authority. '

5. 9% IR auiee w9 @ Rur om fyarg e 6 o 9us for @ R T @) sde wew &
WW@W%W%WMWWW?IWWWWWWﬁWW
e, SR TR AT & e e ar wierdt o areie ST wae €1 SR | e R qe e
AT BT AT I | '

Every answer shall be given in a narrative form except where box has been provided. The space in each
column indicates the desired length of the answer. Words and phrases should be chosen carefully and should
accurately reflect the intention of the authority recording the answer. Please use unambiguous and simple
language. '

5. RAIe forery arem afierd o & wreeet ¥ e S vl & wmer el e Rowrd R wwa g R
'Gmﬁ%.W/Wﬁm/ﬁﬁua&ﬁaﬁﬁaﬁmmﬁﬁww@mﬁmmrﬁﬁqﬁm
o7& & AR R sl @ g fredt o 78 &, wwe v wgw wdeR @ Ry | wer /viva R
3wt o & % § oeifer ot ¥ PR R oY) af @1 st R @ i ot @ e B
T FTEIR A 2, A YN A6/ X U7 SRR TE F wH A 5 oy

The Reporting officer shall, in the beginning of the year, set quantitive / physical / financial targets in consultation
with each of the officers with respect to whom he is required to report upon. Performance appraisal should be
a joint exercise between the officer repgried upon and the Reporting Officer. The targets/goals shall be set al
the commencement of the reporting year, i.e. April. In case an officer takes up a new assignment in the course

of the reporting year, such targets/goals shall be set at the time of assumption of the new assignment.

7. T B SRR S watra AR @ W w9 @ 86 wifRn | de iR a wa o @ ey sk
873 T 370 fo6wet QY ARl oY, ol e @ v ol & @) e oY s e gu R A maf
< S AR | e 9 T & T Ry T et W o R A el
The targets should be clearly known and understood by both the officers concerned, While fixing the targets,
priority should be assigned item-wise, taking into consider;tion th? nature and the are of work and any special
features that may be specific to the nature of the area of work. As far as possible, the indices used should be
relevant and measurable.

8. TER FR-FIET @1 serea af ) wHIRT W R o B, R S A @ A A vwaw R 98 A
warr o faer 1 9 8, RAfET after R R e & Rod foreht o w1 2, N B -
zﬁwﬁmmﬁsﬁvwgammmﬁ%%vai%ﬂhmﬁ%ﬁﬁasmﬁﬁwﬁaﬁmmnmm
% el AR i A T @ g B afy _

Although performance appraisal is a year end exercise, in order that it may be a too! for human resource
development, the Reporting Officer and the Officer reported upon should meet during the course of the year at -
regular intervals 1o review the performance and to take necessary corrective steps. Review should Confirm
understanding of goals and targets.

o TTUHT T A W & A1 T 78 e g wew 5 Rrw @il @ wrat o gewr B o ve 2,
TP P~ IRV AER T T T QU W€ 3 g R o

i o




it should be the endeavour of each appraiser to present the truest possible picture of the apprise in regard to
his/her performance conduct, behaviour and potential. _

m.mmmmmawmmmamwwamﬁmmﬁwmmm
mumwwm.mwmmammmﬁmm ,
Assessment should be confined to apprisee's periofmance only during the period of report. This will be possibla-
If the report is submitted sconest after the concerned period.

11.@%%%@@@&@#&%m—msﬁwﬁ%tﬁnﬂmﬁ%#m@vmﬁm—m
TR IHET-IAT & Weell B | JeAHHA § 9 ol B w7 N T Wi Wiy Ak 39 U7 i Raoh E o)
U

Some posts of the same rank may be more exacting that others. The degree of stress and strain in‘any post
may also vary from time to time. These facts should be borne in mind during appraisal and should be commented
upon appropriately. '

feah—(weafe @ wafa 7T B @ W seen e 9w)

Note - (to be followed while filling up the item concerning integrity.)

1. o e A wefrer § B wie & o e gew R o)

It the officer's Integrity is beyond doubt. It may be so stated.

2, u&aﬁémmmﬁammmammmmmmmm;
If there is any should or suspicion, the item should be left blank and action taken as follow :
(@) @ FaT Tua ol formey 9w W orfadl e @ W @it 3w Ruh @ ¥Ry b Roe
e FR B IR AR B A AN T Wik o 7' Gvwa o 5 oned! srda e @ o
o et # wafier & yfRr avn @ Mufi ool o o wle T @), 9' RoE e T
FRF A Rafy @ sgaR o @ 7% S v TRY B IS IRNEE &1 o FT T99 a5 T8
W?W%WWWWWWmW%WM$mWWWﬁTﬁ§!

(a) A separate note should be recorded and foliowed up. A copy of the note should also be sent together. with

the Confidential Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the Integrity or to record the secret note, the
Reporting Officer should state either that he had not watched the officer's work for sufficient time to form

a definite judgment, or that he has heard nothing against the!officer, as the case may be.

(@) 3 agaett eraE & Fewwy, WE A THW Y & o ¥ ) aReEd B weafrer wth A aEh
aﬁv@hﬁvﬁuﬁqﬁéﬁmmaﬁmmmn_

(b) If, as a result of the follow up action, the doubts or suspicious are cleared, the officers integrity shpuld_
be certified, and an entry made accordingly in the Confidential Report.

(1) TR e @ wEsh @ gRe B o & o a8 qew A ool R ST AR o) Tl SR B
et fafaa wan @ sl wifky '

(c} If the doubts or suspicious are confirmed, this fact should also be recorded and duty cor_nmunicateq o
the officer concerned.

() AR el Pru @ Gawaw, UAE a1 W A o R B & R T & I gie e & ot s
| B RO R IR 3y yafy aw PeRed vt o aie o 9w 9 SW (@) ok (1) ¥ T
FTER FHaE A SN Wiy :

(d) Has a resﬁlt of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the

officer's conduct should be watched for a further period and thereafter action taken as indicatd at (b)
and (c) above.
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